FLORENCE  NIGHTINGALE           63
use of herself and her nurses, but the roof was not
watertight, there was no proper heating, prac-
tically no furniture or utensils, and the place was
overrun with vermin* No preparation at all
seemed to have been made for the nurses, and they
found difficulty even in getting food from the com-
missariat. Florence, however, was not so much
concerned with the plight of her followers as with
the terrible situation of the patients in the hos-
pital- The wards were in a scandalous condition.
There were not enough beds, the blankets and
sheets had not been washed for weeks, the ventila-
tion was inadequate, and the sanitary arrange-
ments were of the crudest kind. The nursing
had been done exclusively by men, many of whom
were criminally negligent, and nearly all of whom
were incompetent. The stimulants which should
have gone to the patients were often drunk by the
attendants, and it was not uncommon for strict
injunctions given by the doctors to be unfulfilled,
either through ignorance or sheer wilfulness.
Cholera patients were housed in general wards ;
wounded men were dumped in beds previously
occupied by patients with highly infectious dis-
eases, and sometimes without any attempt at
disinfection; and everything was filthy.
Florence and her nurses were required to set
to work immediately. The campaign had not
been going well with the allies, and the war,
which had been expected to end in a few weeks at
the most, stow seemed likely to drag on for years*
The British,, French^ and Turks had ma